
 

 

What a difference six hours can make 

Colleagues, 

In these challenging times, the physician members of the Royal Oak CMO Cabinet cannot thank you 

enough for all you do to care for our patients. We witness daily how hard you are working, and how 

your work affects your patients and colleagues. With that in mind, we hear your concerns and will 

continue partnering with you to provide resources that support your efforts to streamline patient care.  

Length of stay, or LOS, is one area where we can make meaningful strides. Our current patient 

throughput initiatives have been focusing on this, and we are beginning to see the results. Reducing LOS 

provides positive results for patient safety and satisfaction. Evidence supports that patients are at 

greater risk for adverse safety events the longer they remain in the hospital. In addition, longer lengths 

of stay prolong boarding or holding of admitted patients in the emergency center, operating rooms and 

PACUs.  

If we reduce the average LOS for each patient by just .25 days, or six hours, we can improve flow 

throughout our hospital, enhance patient care outcomes and support the patient-family experience.  

We believe this is attainable without compromising our high quality and safety standards.  

In addition, as you are aware, there is a national nursing shortage that is also impacting our Beaumont, 

Royal Oak team. We are working tirelessly to recruit and retain the very best, most skilled and 

compassionate nurses. In the current environment, that’s not easy. Beaumont is committed to 

supporting our nursing staff through retention and sign-on awards, annual increases, a generous referral 

bonus program and more. Timely discharge would enable us to provide nursing and support staff some 

much needed relief. 

How you can help:  

• Leverage Care Management. Early on in hospitalization provide nursing and Care Management 

an anticipated discharge date at least 48 hours before discharge. 

• Discuss discharge planning and ‘anticipated’ or ‘expected’ discharge date with patient and 

family early in admission to set expectations and identify potential issues.  

• Write discharges earlier. Writing a minimum of 50% of your discharge orders before 11 a.m. will 

allow Care Management and nursing enough time to prepare.  

• Promptly return calls and messages. Communication is key. If you’re not consistently using 

Mobile Heartbeat, we urge you to try it. To download Mobile Heartbeat or to find informational 

videos and webinars, go to providers.beaumont.org/mhb. 

• Encourage outpatient testing. If there are tests or labs that can be done on an outpatient basis, 

consider if the patient can be discharged sooner (even six hours makes a difference).  

• Escalation. Use this flowchart when you hit a roadblock. It lists which senior leaders you can 

contact for support. This information will be accessible at nursing stations, physician lounges 

and on the CMO cabinet web page.   

 
Together, we can continue to provide the best patient experience and outcomes. With all the hard work 

you are already doing, and with a fourth surge on the horizon, teamwork is critically important. Please 

know your efforts are appreciated and recognized.  

We truly value your partnership. 

https://providers.beaumont.org/docs/default-source/pages/throughput_8-30.pdf?sfvrsn=571976c3_2
https://providers.beaumont.org/docs/default-source/pages/throughput_8-30.pdf?sfvrsn=571976c3_2
https://providers.beaumont.org/mhb
https://providers.beaumont.org/docs/default-source/pdfs-for-bpp-bulletin/mris-outpatient.pdf?sfvrsn=4fc8a1c9_2
https://providers.beaumont.org/docs/default-source/pages/escalation-process_nct_ro-r2.pdf?sfvrsn=c581675d_2
https://providers.beaumont.org/ro-cmo-cabinet
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